Disagreeing and stating your views 

The main reasons for disagreeing and stating your views assertively are so that:

1. Ideas, viewpoints and information do not get lost. 
2. Issues are not avoided or fudged
3. It increases the chances that further down the line people will be able to come up with mutually acceptable solutions.
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State the disagreement clearly
I don’t go along with that...........My experience is different in that ..............I see it differently in that............

Express doubts in a constructive way
Will that lead to X? 
I can see a difficulty in that......Can we get around it?
rather than knocking people’s ideas - ‘That won’t work.’ or ‘That will cause Y.’

Use ‘I’ statements to distinguish your opinion from fact and your opinion from that of other people.:

As I see it.....
I believe.......
I find that......
My experience is......

Change your opinion in the light of new information 
(not as a result of emotional behaviour from other people) and be firm and honest about doing so:
In the light of ….  I now think.........

Give reasons for your disagreement
if you think it will lead to more progress. I don’t agree with X because of the effect it has on Y.

State what parts you agree and disagree with
I don’t agree that the procedure affects all departments in that way. or I agree that we need to change but not as quickly as you suggest.

Recognise other people’s point of view
I appreciate that you see it differently from me.
I recognise that it affects you differently.
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