Giving reassurance


In situations where mistakes have been made, you may be dealing with the other person’s worries and anxieties more than your own. For some people, making mistakes can feel catastrophic or plain foolish. They may not bounce back so quickly and this will impact on their performance.

It’s important for you to role model an open mindset and for them to experience not being judged.

Just as with children where you separate the child from the behaviour, so it is in an adult context, you separate the person from the performance. Just because they might have done something stupid doesn’t mean they are stupid.

Empathy helps too – sharing a story where you once got something wrong will make the other person feel better sooner.

Talk to their self worth 
Aim:
• to move on
• clarify the mistakes
• find a solution
• identify what s/he / you can learn from this
• how to prevent it happening again
• recognise what good will come from it


Useful phrases
I really value what you do here and how you contribute to the team.
In this case I think you have overlooked the impact of your decision on ………..
Keep in mind, without you and your success in………., we wouldn’t have got this far. You just need to deal with this particular aspect…….


Process
• Own what you say – “I value… I think …”
• Align values – yours, theirs, the team’s, the organisation’s
• Be explicit
• Reassure – more than once

[bookmark: _GoBack]
In situations where you are the person who made the mistake(s), exactly the same process applies but directed at yourself. This is an important part of self acceptance and self soothing.

Practising self compassion will develop you from the inside out as a role model leader.
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