Suggesting preferred behaviour


	Factual
This is what I noticed
	
	When you do….. 

	Neutral
This is what happens
	
	The effect was….

	Feeling 
	
	I feel …………….. about that. 

	Options for 
Improvement 
Suggestions
	
	What if you / we…………………..instead 



Notes 













Example


	Factual
This is what I noticed
	
	When you discuss your views out of the meetings with other team members….








	Neutral
This is what happens
	
	It divides people’s views and is starting to cause cliques….









	Feeling 
	
	I’m unhappy about this.
I feel undermined
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	Options for 
Improvement 
Suggestions
	
	I’d like to agree a way forward where we can work with our differences and show that we share the same values to others

and specifically agree how we’ll behave inside and outside of team meetings….

so that we all have a more united approach.

	Review
	
	Let’s revisit this at the end of term.




This process works well because it’s based on facts; it addresses the consequences of what happens; it offers solutions / suggestions for the way forward and builds in a follow up to show a commitment to progress.







