A great working relationship is when:


1. You have a good level of rapport
You gel. 

2. You take both sets of needs into account with what needs to be done.

3. You adapt to the task and situation in hand by playing to each others’ strengths.

4. You deliver what’s needed for the greater good.

5. You value how you are different and appreciate how your differences are complementary.

6. You communicate respectfully.
You have your banter and know the line between banter and disrespect.

7. You can be yourself in your professional roles together.

8. You have a chemistry that sparks productivity and enjoyment of what you do.

9. You are confident about what you add to the mix and how this adds value.

10. You value your contribution to this professional relationship.

11. You know to what extent you can trust each other.
You know where you are dependable, where you are not dependable and how to manage this.

12. You can address tensions and difficult issues appropriately and in a timely way.









