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Personal development

Feeling good on
the inside

20 self-care tips

Sleep well

Mindfulness — Back to the present

Feeling comfortable in your own skin — How’s your self-
worth?

Very affirming — Ways to use affirmations

Hygge on the inside

How you can practise self-compassion in three easy steps
How to feel better when you’re not feeling great about
yourself

Well done you!

What brings you joy?

Finding fulfilment

Living a more
harmonious life

Still at work when you’re at home?

Taking a different look at workload

Work / life harmony — managing your time, prioritising your
priorities

Feeling good about doing enough — Conditions of
enoughness

High quality travelling time

How do you warm down from work?

Give me space

Who are you beyond the to do list? Time to consider your
creative self-expression

Switch off! 5 steps to end the week ready for the weekend
How to prevent exhaustion setting in when you return to
work

Values-led
leadership

Living the school values — Do you?

Consequences

Embedding Values

“l just thought you should know” — Encouraging people to
take ownership

We both count - living the value of respect

Reconnecting with your purpose — What do you stand for?
You had me at the boa constrictor — the influence of role-
models

Processes for
keeping a healthy
sense of
perspective

Groundrules — negotiating clear boundaries for group
cohesion

Sunshine after the rain (Stages of group life)

Wish you were here (Change curve)

Blast away the blues — a creative process for remembering
what matters




Communicating to
strengthen not
strain relationships
at work

Two minutes to win over your audience

Adaptability — considerations for managing differences

10 things you need to know about me

That awkward topic — how to bring it up

Developing assertiveness and confidence in yourself and the
people you work with

Choosing to be more assertive - Practical assertiveness
techniques for use with teams and individuals

Facing up to assertiveness challenges - Personal
development for you and the people you work with

A coaching
approach

When helping isn’t helping

3 coaching techniques to keep your practice top notch
Congruence at the Core

Strong Wings

Decisions, decision — how many get made without you?

Your personal
development

The Virtue Trap — Ways to set yourself free

Pausing from the hamster wheel — What’s your relationship
with anger?

What really stops you prioritising your wellbeing?

Anxious times

Build your mental & emotional fithess ready for whatever is
coming next

Calm and confident when challenged

Generational awareness — How aware are you of Gen Z?

Vulnerability

Fed up of feeling under-appreciated?

Feeling dented by surveys? Why it’s important to validate
yourself

Is it OK to show vulnerability at work?

Something’s got to give — Finding time to talk (and ways to
communicate)

“You made me feel....” When people blame others for their
feelings

Imposter syndrome

Coping strategies

Moving on from anger

Can’t get things out of your mind?

It’s a lonely job being a head

Feeling bombarded? Time to consider some boundaries
Who’s boiling the frog?

How to deal with mounting pressures

When adversity strikes

Give yourself permission

Anxiety: What’s your body telling you and are you listening?
Reminders for responding well to anxiety in others




Developing others

Difficult behaviour
— developing self-
awareness in
others

That person who isn’t reflective — and needs to be
Adaptability — considerations for managing differences
Drainers

Tsk. Sigh. Yawn. Shuffle.

Nobody wants to be the grumpy one

Different perspectives — A technique for increasing
awareness in others

Difficult
conversations

Difficult conversations — some guidelines on how to manage
them skilfully

Understanding difficult conversations and why they are so
challenging

Angry parents

Negotiating from interests or positions — How positional are
you?

Feedback that fits — 10 suggestions

Guidelines for not taking things personally

Changing
behaviour

A strategic approach for developing resilience in staff
Embedding habits — 20 reminders to keep the momentum
going

Those important ‘little things’ — Suggestions for taking
cumulative action

Surprise! How noticing the unexpected is great for personal
development

Keeping the momentum going

When it comes to changing behaviour — share the message

Dilemmas

Feeling conflicted about difficult conversations?

You can please some of the people some of the time
Your direction or All Directions?

Do you hang out with doubt?

Performance
review
and accountability

Performance review — Why awareness of styles and attitudes
brings better results

OK for robots

But it’s nice in the jacuzzi

Slippery characters

Coaching in or coaching out — What do you / they really
want?

Finding the right role — What to be aware of at interview
Not perfect but right — just right

Developing a strategy for wellbeing (with Ofsted in mind
In dialogue with Ofsted — How to speak their language




Developing Teams

Teams

A Sense of belonging

I, me or we? The importance of being a team player
(including team competencies)

We’re all in this together - the significance of rapport
Workloads for everyone’s wellbeing — Sharing the load
Managing expectations

Who will | be working with next year? 10 pointers from
Coacting Styles

Team weeding - preventing niggles from growing into
problems

A great working relationship is when....

What’s the best medicine?

Instant source of inspiration

Trust Trust at work — Who trusts who?
Trust and trustworthiness
Trust process
Team building, Icebreakers and warm up activities for a new academic year

Icebreakers and
inset activities

Team building for the first day back

Glad to be back — group exercises for reuniting, reflecting
and reconnecting

Reconnecting — a warm up activity that lasts for weeks
Make the most of how you all work together from Day 1
Inset Activities

A hopeful activity to start the new year




